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Why train with us

The Research Impact Academy (RIA) is the leading provider
of KT training programs, coaching, consulting and
membership in Australia.

RIA has trained more than 600 academics through this
workshop and individually supported over 300 grant
applications for NHMRC investigator grants with success
rates of 29% annually. The last round of Investigator grants
amounted to funding over $37 million for our clients.

OVERVIEW
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The workshop includes several interactive components
and individual activities. Participants should come
prepared with an idea of the proposed research and the
information they could use as part of your research impact
sections, and you may even realise some new impacts you
didn't know you had! (~ 25 participants) 

This workshop will help participants to get a head start on
putting their grant proposal and track record sections
together ahead of the NHMRC Investigator grant round.

After the workshop, you will have a clear idea of the
structure and requirements across the entire grant
proposal and supporting track record and how to present
them in a compelling way.

Target Audience

The course is appropriate for researchers applying for
NHMRC Investigator Grants at all levels, from Emerging
leadership 1 to Leadership 3. 

Workshop Length

A Full-day interactive workshop



Tamika has dedicated the last five years of her career
to impact pathways through knowledge translation
and the identification and assessment of research
impact. Tamika is passionate about making a
difference and delivering projects that create
significant and lasting change for her clients. 

Tamika’s more than a decade of career experience as
a researcher and research manager in the fields of
health, sport and medical research, along with her
formal qualifications in knowledge translation and
impact make her one of the few specialists that don’t
just talk the talk. Tamika enjoys helping her clients to
form partnerships, develop impact plans, and be
rewarded for their efforts.

More recently, Tamika founded and hosted the annual
online Research Impact Summit. Tamika's passion for
impact, along with the summit's success, led to her
becoming known as the “Australian powerhouse of
Research Impact”, and resulted in her winning the
2018 Knowledge Mobilization Forum award for
Innovation. With a 4000 strong audience representing
47 countries, Tamika has interviewed more than fifty
experts in the fields of stakeholder engagement,
translation and implementation, and research impact.

Workshop Facilitator
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Dr Tamika Heiden
Founder and Principal
Research Impact Academy



Cathie Withyman is a research impact communication
specialist. She has worked with leading universities
and government departments both domestically and
internationally to develop and craft engaging and
insightful impact narratives.

Cathie possesses over 15 years of experience
partnering with researchers, program managers and
communication professionals to facilitate training and
skills development in the effective communication of
research and program impacts. She is a master at
drawing out the true nature of impacts and weaving
this into a compelling narrative.

A key achievement of Cathie’s to date has been the
compilation of a leading Australian University’s
submission to the Australian Research Council’s 2018
Impact and Engagement Assessment. Cathie managed
the development and authoring of 12 Impact Case
Studies and 10 Research Engagement Narratives over
an intense six-month period.
She is skilled at coaching and mentoring research
academics to plan, record and report on research
impact. She has developed training programs and
resource materials to support academics in this
increasingly important area of their work.

Cathie Withyman
Associate
Research Impact Academy

Workshop Facilitator
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Workshop Content
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Introduction to the Investigator grant
requirements

Investigator grant basics and considerations
Mapping out your project proposal
The RIA model of an ideal proposal layout 
Writing a project vision

The workshop begins with an overview of the grant
requirements from NHMRC and the mistakes people
make.

Five page proposal and your top ten
publications

Determining the to be knowledge gained and writing
a compelling statement
Language, wording and structure of proposal
elements
Revisiting the project map and project vision
Tips for selecting the top ten research publications
What to put in the publication descriptor and how to
structure it effectively.

Track record - leadership sections

Leadership sections
Types of information to include in each section
How to show leadership rather than telling
The ten step checklist for your application
Examples of writing styles that work

"This workshop has equipped with neccessary
understanding and skills to write my Investigator Grant. 

Lots of good tips and strategies were provided."

Workshop Participant
Sept 2022



© 2023 Research Impact Academy

"This is my first big grant, and after attending this seminar 
I have a really useful guide to follow for each section. I am

more confident that I will be able to write my grant. 
I particularly like the handouts and worksheets."

Workshop Participant
Deakin University

 How to write impact sections

Breaking down the impact track record components
Anatomy of the impact track record sections
What goes in each section, and how to frame the
elements
Building the case study, with examples
How to articulate impact in a compelling way
Linking the research and the researcher’s
contribution to the impact

Understanding impact

Participants will understand the four types of impact,
as required by the NHMRC (Knowledge, Health,
Economic, and Social)
Learn how to identify the value and impact of all
research outputs, including datasets, software and
publications.
Raise awareness of the broad range of impact
measures, including qualitative indicators of research
impact, such as influence on policy and practice.
Outputs vs. outcomes for impact – Gain clarity around
dissemination activities versus reach versus impact.
Understand what is needed to support your claim,
evidence considerations by impact and indicator type.

Know your research users

Identify the impact activities that were used to
translate the research and the audiences of these
activities.
Map research users to identify potentially uncaptured
impacts and build into the impact pathway as part of a
narrative

-----



A room suitable for participants to do work both
individually or in groups. Participants will need a desk
or table to work on.
Audio visual – projector and either desktop computer
or connection for our laptop
Whiteboard and markers

Set-up and equipment:

Catering to be provided by the client booking the
workshop
Client to provide the location of the workshop and
map, if possible - address, building name or number
and room number, or
Let us know where we should meet you, and provide us
with your contact number

Location Details and Catering:

List of the attendee's names and email addresses to be
provided to RIA 8 days before the workshop
You can choose to manage the communication with the
participants, or RIA can manage communications - e.g.
send them the workshop materials and zoom link for
the session.

Attendee List:

Client to Provide

"Fantastic workshop - definitely worth the
time to participate and apply the principles

discussed."
Elizabeth Manias

 Deakin University
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"This workshop has equipped with neccessary
understanding and skills to write my Investigator

Grant. Lots of good tips and strategies were
provided."

Workshop Participant
Sept 2022


