
Moving Evidence 
into Policy and 

Practice

Workshop length: 1 Day

Objectives: To learn how to implement evidence effectively

Target audience: Researchers, evidence user organisations

KT Australia is the leading provider of KT training programs, coaching, 
consulting and membership in Australia. 
Dr Tamika Heiden, Principal of Knowledge Translation Australia, has dedicated 
herself to the art and science of translation, built a program of learning 
experiences to support researchers and developed partnerships with 
international experts and a world-leading paediatric hospital, all in the interest 
of ensuring that research can change the world!

Why train with us?
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TOPICS  COVERED

Introduction to implementation

Implementation teams - the who

Considerations in implementation - the how

The dynamics of the organisation adopting the change

Implementation strategies - the what

Evaluating your success

Get an overview of the definitions, terminology and some of the key models used 

in implementation

Understand what makes for effective implementation of evidence into policy or 

practice

Understand the requirements of your team.

Learn who needs to be involved for successful implementation

Measure the effectiveness of your collaboration

Make sure you have the right agreements, processes and roles in place.

Understand implementation stages

Learn about the preparation needed to build a solid implementation plan

The importance of evaluating and tracking your progress

Assessing the readiness of the organisation for implementation

Communicating the change and getting buy-in and support

Determining organisational commitment and drivers

Learn about the different strategies you can use in your implementation process.

Explore evidence-based findings from implementation science to know what is 

most effective and in what setting.

Learn how to choose the right strategy

The importance of fidelity

Strategies for implementation sustainability

Evaluation and monitoring of the implementation process and outcomes

Pre & Post 

workshop 

evaluation

Plan of action 

for the next 

90 days

Workbook full 

of valuable 

resources

Follow-up 

coaching 

session
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